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ObPALLEHWE NPEOCEOATENA
COBETA JUPEKTOPOB
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2024 rop, cTan Ba¥HbIM 3TanoM
pocTa U YKpenneHua no3uuumn
KoMnaHuu. BonpeKu BHeLUHUM
BbI30BaM, Mbl He TOJIbKO
COXpaHUNM CTabunbHOCTD,

HO U JOCTUIIU 3HAYUMBIX
pe3ynbLTaToB, NOATBEPHKAAIOLLIUX
3¢ peKTMBHOCTb Bbl6paHHOW

CTpaTteruu.

YBaxaeMble aKUUOHepbl U MHBECTOpr!

B ycnoBwAx coxpaHAioLLencaA BHeLHeN Typ-
BYNEHTHOCTM, 3KOHOMUYECKWX W MOTOAHBIX
BbI30B0B «PocceT LieHTp 1 [p1BonKbE»

B8 2024 rogy NpogonKany AMHaAMUYHO pasBu-
BaTbCA M M0CNe0BaTe/bHO Pean3oBbiBaTh
CTpaTernyeckue npuopuTeThl.

B oT4eTHOM rogy Mbl MOBbLICUIIN KilloYe-
Bble MoKa3aTeny: Belpyyka KoMnaHum
no MCOO Beipocna Ha 8,7 % v cocTa-
Buna 143,6 mnpg py6.; EBITDA yeennum-
nack Ha 21,4 %, npnbbine — Ha 17,2 %,
[oCTUrHyB 16,4 Mnpg pyb.

[one3HbIN OTMYCK 31EKTPO3HEPT UM COCTaBA
51,8 Mnpa KBT « 4 (+2,6 %), a cymmapHan
MOLLIHOCTb HOBBIX MOAK/I0YEHNIA NpeBbIcKna
1,3 BT (+3 %).
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YKpennsem nosuuum,
pacluMpsAeM MacluTabbl

B 2024 rogy «Poccetu LenTp v lprBonbe»
MPOLOMHKMAN CUCTEMHOE Pa3BUTHE, YCU-
nvBaA ponb KoMNaHWy Kak Kio4eBoro
MHGbPACTPYKTYPHOr 0 y4acTHWKa BO BCEX
pervoHax npucyTcTBuA. [onyyeHwe cTatyca
cucTeMoobpasyloLLieli TeppuToprab-

Hol ceTeBoit opranu3aumm (CTCO) cTano
MOBOPOTHBIM MOMEHTOM /1A BCE 0Tpac/u.
Mbl HapacTWAK TeMMbl KOHCOAMAALMN
3/IEKTPOCETEBOr0 X03ANCTBA, BK/II04anA

B 30HY CBOEI 0TBETCTBEHHOCTY bbiBLLVE TCO
1 6ecx03AiHbIe 3HEPro0HbEKTHI, YTO NO3BO-
T NOBBICUTb HAZJEHHOCTb 3/1EKTPOCHAD-
HEHVA N 3QEKTUBHOCTb yNpaBneHna
3/IEKTPOCETEBLIM KOMMIEKCOM.

E. B. Nanynos
[peacenarens CoBeta AMpPeKTOpoB
[1AQ «Poccetnt Lientp 1 Mprsokbe»

Mbl yBEMUMAN UHBECTULINM B UHOPACTPYK-
TYpY: 06'bEM VHBECTWLIMOHHOW NPOrpaMMbl
npesbicun 30,3 Mapg pyb., 13 KOTOPbIX

oKono 14 Mnpa py6. HanpaBneHo Ha Moaep-
HW3aumio 1 06HoBNEHWe ceTei. BBeaeHb!

B CTPOV HOBbIE LIEHTPbI MUTaHWA, MOAKI0-
YeHbl KPyMHbIe MPOMBILL/IEHHbIE 1 COLMANbHO
3Ha4MMble 06beKTbI: 394 NpeanpUATHA,

34 WwKonbl 1 geTcKux caga, 170 MegULMHCKMX
yupemaeHunit, 33 06beKTa KynbTypbl.

CTpaternyeckuii oT4eT

O6ecne4ynBaeM HafieKHOCTb,
noBbilaeM 3¢pPeKTUBHOCTb

MbI cocpeioToueHbI Ha MOBBILLEHWV HAfeHK-
HOCTW 3HEprocKcTeMbl M 3QGEKTUBHOCTH
paboTsl. B 2024 rofy cpeAHAA NPOLONHM-
TeNbHOCTb NPeKpaLLeHWA Nepefayu ANeKTpo-
aHeprum (M, ) Ha sHeproobbexTax «Poccetn
LieHTp 1 MprBONKbE» CHU3MMACK Ha 4,8 %,
cocTasms 1,38 uaca, cpeHAA YacToTa
MpeKpaLLeHnA nepenayn aNeKTpo3Heprim
(N,,) —Ha 12,4 %, coctasms 0,78 wr.
KnioueBbIM haKkTOpoM ycnexa cTana undpo-
BM3aLA, 0CHOBaHHaA Ha aHanu3e 6onbLUnX
AaHHbIX. Mbl aKTUBHO BHeAPAEM UHTEMNEKTY-
anbHble CUCTEMBI y4eTa, LMGPOBYI0 AMarHo-
CTUMKY, COBPEMEHHbIE CUCTEMbI YPaBeHNA

1 CBA3W. 3T0 NO3BOMAET HE TOMIbKO NOBbILLATH
Ha[eHOCTb M MPO3PAYHOCTb, HO Y MUHUMI-
31pOBaTh NOTEPY 3NIEKTPOIHEPT UM, KOTOPbIE
B 2024 ropy cHuamnwmck fo 7,21 %.

Bnarofapa pocTy ypoBHA aBTOMaTM3aLmMK,
BHeapeHuio EQVHONM MHTerpaumnoHHoM nnar-
$OpMbI 1 APYrYX MHHOPMALIMOHHBIX CUCTEM,
ONTUMWM3aLIMM TEXHUYECKWX MPOLIECCOB PeH-
TabeIbHOCTb OMepaLoHHON AeATESbHOCTM
npesbicuna 13 %. 06beM BHeApEHHbIX MHHO-
Bauwmit coctasun 1,9 Mapa pyb., uto Ha 76,6 %
BbILLE M/1aHa.

YnpaBsnseM oTBeTCTBEHHO

KoMnaHwA npofjofaeT coBepLLeHCTBOBaTb
KopnopaTueHoe ynpasneHue. B 2024 rogy
06HOB/EHa CUCTEMa KITI0YEBbIX MOKa3aTenen
apherTmBHoCTM (KM3) M dYHKLMOHANBHBIX
KIM3 KomnaHww, BKMioYeHbl HOBbIE UHAW-
KaTopbl, OPUEHTUPOBAHHbIE Ha MOBbILLEHNE
npo3paYHoCTK, IOHEKTUBHOCTM 1 CoLManb-
HOI OTBETCTBEHHOCTY.

KoMnaHuy ynanoch coxpaHuTb BbICOKMIA ypo-
BeHb KopnopaTneHoro ynpasnenua (HPKY 7),
NOATBEPHKAAI0LLMI 3penocTb HU3Hec-npo-
L|eCCOB M CTPATErMYECKYI0 YCTONYMBOCTb.
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3aboTumcA 06 aKonorum

B 2024 rony yTBepHaeHa HoBan
3Konoruyeckan nonutuka Komnanmw.
Pacxopibl Ha 0XpaHy OKpy*aloLLiel cpesbl
yBenu4eHbl Ha 33,4 %, 1o 77,5 MAH pyb.,

a Bbl6pOChI NAPHVKOBbIX Fa30B CHUMKEH
Ha 4,8 %.

lcnonb3oBaHWe VHHOBALMOHHBIX MaTepua-
JI0B M TEXHOJIOM WA MO3BOSIAET HaM MUHM-
MW31POBaTH BO3EMCTBME Ha SKONOTMI0

11 COOTBETCTBOBATH COBPEMEHHbIM TpeboBa-
HUAM 3HEpProadGeKTUBHOCTY.

MbI aKTVMBHO pa3BrBaeM 3apAaHYi0 MHGpa-
CTPYKTYPY ANA aneKkTpoMobuneit. Beero

B OTYETHOM r04y NoAKNoYeHo 59 3apAa-
HbIX CTaHLMIM MOLLHOCTbIO 60/1ee 8 Thic. KBT,
1 Mbl MNaHUPyeM NpoaoKaTh 3Ty paboTy.

CTPEMMMCH K HOBbIM
A0CTUXKEeHUAM

2024 rop cTan BaxKHbIM 3TanoM pocTa

1 yKpenneHua nosvumin «Poccetu LieHTp

1 [MpyBoMKbE». BOonpeKy BHELLHWM BbI30BaM,
Mbl He TOMIbKO COXPaHWIM CTabUIbHOCTB,

HO ¥ AOCTUIAM 3HAYMMBbIX Pe3yNbTaToB, NoA-
TBEPHKAAI0LLMX 3OGEKTUBHOCTb NpeanpUHI-
MaeMblX MEHEHKMEHTOM [ENCTBUN.

B 2025 rogy KomnaHua npogonKmt paboty
B cTatyce CTCO. Mbl nnaHupyem BBecTv
bonee 765 MBA HoBbIX MOLLHOCTE, MOCTPO-
1Tb 3,8 Thic. KM J13[ 1 yBEANUMTL fOMI0

Ha pbIHKe YCyr no nepefaye aNeKTposHep-
run ¢ HbiHewHux 80,1 no 84,2 %.

Ot umenm CoseTa AnpexTopoB KoMnaHum
bnarofapio KONeKTUB, NapTHEPOB, aKLMOo-
HepOoB 1 OpraHbl BNAaCTU 3a KOHCTPYKTUBHOE
coTpyAHMYecTB0. COBMECTHBIMM YCUIAMM
Mbl 06ecneynM fanbHenLLee pa3BuTHIe 3MeK-
TPOCETEBOr0 KOMMIEKCa ¥ CO3[aAnM Npouy-
HYt0 0CHOBY ANA ByAYLLMX [OCTUMHEHWI.

E. B. JlanyHoB
Mpencenarens CoseTa AMpeKTopoB
MAQ «Poaccetwt LieHTp 1 MNMpuBonbe»
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+8,7 %
1 43,6 MnpA pyo6.
BbIpyyKa no MCOO
+17,2 %
1 6,4 mnpa pyb.
npmbeis no MCOO
3 0 y 3 MNpA pyo6.
06beM MHBECTMPOrPaMMbl
-12,4%
0,78
HSAIFI
-4,8%
1 ’38 Yac.
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